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We are a premier urban,  
public research university  
focused on academic success. 
Established in  
1838 
Located in  
Richmond, Virginia 
More than  
171,000 
alumni worldwide 
Campus life and athletics 
16 
NCAA Division I 
men’s and 
women’s athletic 
teams 
More than 
1 million hours 
of community service 
More than 500 
student organizations 
About  
Richmond 
» Virginia’s capital city 
» Home to six Fortune 500 companies 
» Growing innovation ecosystem 
» Thriving arts community  
The VCU 
population 
» 31,288 students 
» 100 countries represented in student population 
» 11, 388 employees 
» 2,170 full-time instructional faculty 
Academic programs 
13 schools and  one college  
222 
degree and  
certificate programs  
 64 baccalaureate degree programs 
 74 master’s degree programs 
 40 doctoral degree programs 
   3 first-professional degree programs 
  41 post-baccalaureate and  
    post-master’s certificate programs 
 
VIRGINIA COMMONWEALTH UNIVERSITY 
STRATEGIC PLAN: QUEST FOR DISTINCTION 
Theme I 
Become a leader among national research universities in providing all students with high-quality 
learning/living experiences focused on inquiry, discovery and innovation in a global environment. 
 
Theme II 
Attain distinction as a fully integrated urban, public research university through contributions in human 
health, research, scholarship and creative expression that advance knowledge and enhance the  
quality of life. 
 
Theme III 
Become a national model for community engagement and regional impact. 
 
31,163 students 
Very high research activity 
Community-engaged 
Located in Richmond, Virginia 
Why community-university 
partnerships? 
Community 
  

Infrastructure 
Klein & Sorra, 1996  
Build Competency 
Networking and Skill Building Opportunities 
• Workshops/trainings 
• Faculty Learning Communities 
• Interest groups/listservs 
• Courses 
Collaborative Curiosity:  
A Connected-Learning Course on 
Designing Community-Engaged Research 
https://youtu.be/EPPtysSVTIs 
Collaborative Curiosity:  
Designing Community-Engaged Research 
Readily Available Guidance 
• Website 
• Videos 
• Infographics 
• Reports/case studies 
• Community Review Board 
 
 



Open Online Repositories 
http://scholarscompass.vcu.edu/cer  
http://scholarscompass.vcu.edu/cei  
http://scholarscompass.vcu.edu/community  
Create Incentives 
• Awards 
• Funding 
• Recognition 
 
Remove Barriers 
• P&T 
• Policy/procedure 
• Risk management 
Social Media 
#HappyInsideAtFAU 

What are some ways that 
Florida Atlantic University has 
interacted with and impacted its 
neighbors? 
Woven identities and histories . . . 
You 
Your role with 
your organization 
Your role within 
your department 
Your role across 
departments and 
other organizations 
Your role with 
your community 
Your role with 
your family 
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5 
Start your 
research 
project!! 
Identify 
potential 
partners 
Map the 
lay of the 
land 
Self 
preparation 
28 
Partners 
❶ 
❷ 
❸ 
❹ 
❺ 
Deepen  
the 
relationship 
 
In  
Finding 
Simple 
Steps 
Research  
By Jennifer Early 
29 
❶ Self preparation 
Partnerships—not  for the faint of heart 
Academic Researchers should spend a 
considerable amount of time getting to know 
themselves and community organizations before 
they approach individuals about partnering in 
specific research projects (Israel, et al. 2005) 
 
 
Israel, B., Eng, E., Schulz, A. J., & Parker, E.A. [eds]. (2005). Methods in Community-Based 
Participatory Research for Health. foreword by David Satcher, Jossey-Bass, San Francisco, CA. 
 
❶ Self preparation 
Before you seek out a partner, ask yourself 
 
1. Do I possess the patience needed to work with a 
diverse team? 
2. Do I possess the patience needed to learn things I 
may not know and to teach others about my skills 
and experience? 
3. Do I have a genuine curiosity about how others live 
and/or what their jobs entail? 
4. Do I possess or am I willing to learn the 
interpersonal skills needed to build long-term 
partnerships? 
Before you seek out a partner, ask yourself 
 
1. Am I willing and able to respect and inspire others? 
2. Do I have the ability to share control, to lead and be 
led? 
3. Do I want to make others’ concerns the focus of my 
research? 
4. As a researcher, am I able to supplement my 
scientific skills with humility? 
5. Am I committed to self-evaluation, equal power 
distribution, and the development of mutually 
beneficial partnerships? 
 
❶ Self preparation 
 ❷ Map the lay of the land  
“Warm up” the community by participating (or 
having your staff participate) in community 
events and activities. 
 
Mapping the lay of the land allows you to 
identify potential stakeholder groups for your 
specific project. 
 
 . 
 
 
 ❷ Map the lay of the land  
Attend community and cultural events 
Attend business and commerce events  
Visit local schools, churches,  community and 
recreational centers 
• Show genuine interest! 
❷ Map the lay of the land  
• It may be helpful to identify other university 
programs and previous research 
collaborations.  
  
• Find local community events, groups, and 
volunteer opportunities on-line 
 
• Once you’ve gotten a lay of the land, identify 
individual collaborators 
• To do this 
– Learn more about your partner organization 
– Learn more about the roles of individuals within 
your partner organization 
– Consider your role in ensuring mutual-benefit 
• Remember, initial investments create long-
term efficiencies 
 
 
 
 
❸ Identify potential partners 
Spend time learning about the historical context of 
you and your partner’s relationship with one 
another 
– Have you or your partner engaged in academic-
community partnerships in the past?  How did it 
go? 
– Is anyone bringing baggage to the table? 
 
❸ Identify potential partners 
Learn more about your partner . . . 
❸ Identify potential partners 
Developing a partnership for a specific project 
may be easier if there have been previous 
positive connections between the potential 
partner and university (Israel, 2005) 
 
A word of caution, not all partnerships are 
created equal.  
 
❸ Identify potential partners 
Get to know individual members of your 
stakeholder groups and organizations 
 
• Spend time understanding 
– Leaders (formal and informal) 
– Gatekeepers 
– Workhorses 
– Other key players 
Learn more about the roles of individuals within your 
stakeholder groups . . . 
Consider your role in ensuring mutual benefit 
– How are all parties (including your community 
partner) benefiting in the partnership? 
– Reciprocity is essential: what services might your 
partner be in need of?  For example: 
• Offer to link the partner with program evaluation 
resources 
• Consider serving on your partner’s Board 
• Organize a book or food drive 
 
 
❸ Identify potential partners 
Your 
Agenda 
Mutual 
Benefit 
Their 
Agenda 
How do you decide which community to focus 
on?  
https://www.youtube.com/watch?v=PCcFcjV2DzU 
 
What is some advice for starting to build 
relationships?  
https://www.youtube.com/watch?v=GX1I0XrHlf0 
❸ Identify potential partners 
41 
❹ Deepen the relationship 
Best practices in partnership development 
suggest that successful partners 
deliberately and expressly explore 
shared interests, recognize partner 
strengths and capacity, and establish 
standards of performance. 
 
This can be done through an informal 
“Partnership Agreement” 
 
❹ Deepen the relationship 
Ask yourself & your partner,  
 “what is the mutual benefit?” 
 
• Why do I want to work with this particular partner? 
• What are the benefits to me, my research team, my 
research agenda? 
• What are the benefits to my partner(s)? 
❹ Deepen the relationship 
Ask yourself & your partner, 
 “what is the feasibility?” 
 
• Does my partner have the organizational 
capacity to do this kind of project? 
– staffing 
– infrastructure 
– technology  
– capabilities 
 
❹ Deepen the relationship 
Ask yourself & your partner,  
 “how can we build trust?”  
https://www.youtube.com/watch?v=beyTvTGN_IQ 
 
 
What kind of trust-building activities should we 
do before jumping into the research? 
 
“I don’t care how much you know until  
I know how much you care” 
 
Models for exploring shared 
interests—Action Catalogue 
http://actioncatalogue.eu 
❹ Deepen the relationship 
Partnership agreements can 
explicitly:  
 
• Build upon academic and community partner(s) 
strengths and establishes democratic leadership  
 
• Consider resource capacity of all involved parties 
 
• Explore roles and expectations of academic and 
community partner(s) throughout partnership 
development and, if possible, future research process 
 
• Address a process for making decisions and working 
together towards a goal of mutual benefit for both the 
academic and community partner(s) 
 
 
❹ Deepen the relationship 
Partnership agreements can explicitly address 
partnership norms to include . . .  
 
• Mutual respect 
 
• Open communication 
 
• Recognition of the knowledge and expertise of all 
participants in the process 
• How will you address conflict? 
 
• Future data ownership (if applicable) 
 
❹ Deepen the relationship 
 
• Be prepared for give and take 
• Partners are often most in need of 
interventions and evaluations, not research 
projects. 
Seriously, what is the 
benefit to your partner? 
❺ Get Started! 
Remember:  
• Sustainability 
• Share your findings/products 
• Assess 
• Celebrate success 
 

Jennifer Early, RN, MSHA 
Jennifer Jettner, MSW 
Tessa McKenzie, MPH 
Meghan Ressler, MSW 
Audrey Trussell 
Resources 
Gelmon, Holland, Driscoll, Kernigan (2001).  Assessing service-learning and civic engagement: Principles 
and techniques. Campus Compact, Brown University. 
  
Holland, B., & Holton, V. (editors). (2015): To What End: Measuring Engagement With Our Communities, 
Metropolitan Universities Journal, 26 (2). https://journals.iupui.edu/index.php/muj/index 
  
Holton, V., Early, J. L., Jettner, J. F., & Shaw, K. K. (2015). “Measuring Community-University Partnerships 
across a Complex Research University: Lessons and Findings from a Pilot Enterprise Data Collection 
Mechanism.” Metropolitan Universities Journal, 26 (2). https://journals.iupui.edu/index.php/muj/index 
  
Holton, V., & Jettner, J. F. (2015). Measuring and monitoring impact of community engagement at Virginia 
Commonwealth University: A review of existing and planned systematic enterprise data collection 
mechanisms at Virginia Commonwealth University. Virginia Commonwealth University. Richmond, VA. 
Available at http://www.community.vcu.edu.  
  
Holton, V., Jettner, J. F., Early, J. L., & Shaw, K. K. (2015). “Leveraging existing resources to develop university 
community engagement data systems.” Metropolitan Universities Journal, 26 (2). 
https://journals.iupui.edu/index.php/muj/index  
 
Resources 
Holton, V.L., Jettner, J.F., & Shaw, K.K. (2015). Exploring the use of a pilot anchor framework to measure VCU’s 
impact on the region. Virginia Commonwealth University. 
http://scholarscompass.vcu.edu/community_resources/28/ 
  
Holton, V. (2013). IRB-Approved Community-Engaged Research at VCU: Analysis of Baseline Data and Overview 
of New Data System. Virginia Commonwealth University. Richmond, VA. Available at 
http://scholarscompass.vcu.edu/cer_resources/8  
  
Holton, V. (2013). Pilot Inventory of Community Partnerships. Virginia Commonwealth University. Richmond, 
VA. Available at http://scholarscompass.vcu.edu/community_resources/2.  
  
Janke, E. (2015). A Centralized Strategy To Collect Comprehensive Institution-Wide Data From Faculty And Staff 
About Community Engagement And Public Service. Metropolitan Universities Journal, 26 (2). 
https://journals.iupui.edu/index.php/muj/index    
  
Khodyakov, D., Stockdale, S., Jones, A., Mango, J., Jones, F., & Lizaoloa, E. (2012). On measuring community 
participation in research. Health Education & Behavior, 40(3), 346-354. 
  
 
 
 
 
 
 
Resources 
Lockeman, K. S. & Pelco, L. E. (2013). The Relationship between Service‐Learning and Degree Completion. 
Michigan Journal of Community Service Learning, 20(1), 18‐30. 
http://quod.lib.umich.edu/m/mjcsl/3239521.0020.102/1  
  
Resler, M. (2015). To What End? How We Put Your Engagement Data to Work. Virginia Commonwealth 
University, Richmond, VA. http://scholarscompass.vcu.edu/community_resources/29/  
  
VCU Partnership Map http://communitynetwork.vcu.edu/partnerMap  
  
VCU Data Dashboard http://community.vcu.edu/resources--toolkit/community-engagement-dashboard/ 
  
Welch, M., and Saltmarsh, J. (2013). "Current practice and infrastructures for campus centers of community 
engagement." Journal of Higher Education Outreach and Engagement 17 (4), 25-56. 
 
 
 
 
 
 
Anchor Institutions 
Axelroth-Hodges, R. & Dubb, S. (2012). The Road half travelled: University engagement at the 
crossroads. East Lansing, MI: Michigan State University Press. 
 
Birch, E., Perry, D.C., & Taylor Jr., H.L. (2013). Universities as Anchor Institutions. Journal of 
Higher Education Outreach and Engagement, 17(3), 7-15.  
 
Cantor, N., Englot, P., & Higgins, M. (2013). Making the work of anchor institutions stick: 
Building coalitions and collective expertise. Journal of Higher Education Outreach and 
Engagement, 17(3), 17-46. 
 
Dubb, S., McKinely, S., & Howard, T. (2013). The Anchor dashboard: Aligning institutional 
practice to meet low-income community needs. The Democracy Collaborative at the University 
of Michigan. http://community-wealth.org/indicators  
 
 
 
 
Anchor Institutions 
Initiative for a Competitive Inner City. (2011). Anchor institutions and urban economic development: 
From community benefit to shared value. Inner City Insights, 1(2), 1-
9http://www.icic.org/researchand-analysis/research-library  
 
Perry, D., & Menendez, C. (2010). Urban Universities as Anchor Institutions: A Report of National 
Data and Survey Findings. http://usucoalition.org/initiatives/publications  
 
Serang, F., Thompson, J.P., & Howard, T. (2013). The Anchor mission: Leveraging the power of anchor 
institutions to build community wealth. A Case study of University Hospitals Vision 2010 Program. 
Cleveland, Ohio. The Democracy Collaborative. http://communitywealth.org/sites/clone.community-
wealth.org/files/downloads/UH-composite-online.pdf  
 
The Netter Center for Community Partnerships. (2008). Anchor institutions toolkit: A Guide for 
neighborhood revitalization. University of Pennsylvania. 
http://communitywealth.org/content/anchorinstitutions-toolkit-guide-neighborhood-revitalization  
 
Valerie Holton, PhD, LCSW 
 
Division of Community Engagement www.community.vcu.edu  
Virginia Commonwealth University www.vcu.edu  
 
 
vholton@vcu.edu 
@valerieholton 
A Journey in Collaborative Curiosity 
http://rampages.us/collaborativecuriosity/  
